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afety and security on a terminal
or aboard a vessel is becoming
the top priority for Port Authority

or mariner. As experts in the field of
marine consulting for security, we will
provide all of the needed inspections, crite-
ria, training and consultation required to
make the vessel or port terminal function
and operate both successfully and in full
accordance with USCG standards. We will
ensure that the
facilities are oper-
ating within local,
state and federal
laws and regula-
tions ranging from
health to safety
audits. Failing
inspections the first
time around, or not
operating within
USCG and Federal
requirements can
be costly to your business and reputation.

Captain Bradley Marine Consultants
(CBMC) is a marine consulting company
with a focus on serving small to medium
sized ports, marinas, terminal operators,
vessel owners and logistics firms using the
waterways of the North America.

CBMC is one of very few security consult-
ing firms to have extensive experience and
knowledge in the maritime industry.
Unlike many consulting firms, we focus on
the industry and those that play an integral

part. We bring together systems, methods,
mechanics, and ideas associated with the
security, integrity, political visibility and
effective management of transportation
hubs into a cohesive strategy. 

At CBMC, we provide complete consult-
ing services for C-TPAT (Customs-Trade
Partnerships Against Terrorism) including
ports on CSI (Customs Security Initiative)

with foreign cargo.
We perform securi-
ty assessments
including marine
terminal security
issues, risks, and
vulnerability and
propose mitigation
strategies. We aid
in writing port
security grant
applications, essen-
tial for funding

your enhanced facility and operational
security projects.

We have the qualified personnel, resources
and experience to provide owners, man-
agers and operators with a wide range of
marine surveying, operational analysis,
maritime engineering and construction,
safety (land and vessel) reviews and
inspections, master planning, strategic
maritime business planning and other sup-
port services to meet the everyday and
emergency needs of ship operations, insur-
ance and environmental interests.

Introduction

S Our highly leveraged and deeply experi-
enced staff will address the most difficult
and rapidly emerging problems in our
open, highly inter-connected world. Our
primary goals are providing our customers
with: 

• Short and long-term security
policies based on an under-
standing and discovery of com-
plex commerce activities; 

• Sound policy assessments and
operational recommendations; 

• A fusion of leading-edge tech-
nologies, knowledge, and
approaches for the integration
of daily operations with the
need for in-depth and highly
effective security; 

• Container location storage,
management and shipping opti-
mization; 

• Provide opportunities for struc-
tured growth and expansion;

• Environmental impact assess-
ments for their growth, expan-
sion, and re-configuration.

CBMCs strengths, experience and expert-
ise qualify us to be a lead contractor for
studies, programs and projects in line with
the Transportation Security Agency (TSA),
US Coast Guard (USCG) and First
Responders. We have been involved in
Operation Safe Commerce (OSC),
Customs-Trade Partnerships Against
Terrorism (C-TPAT), Port Security
Assessments, the Maritime Administration
(MARAD) Hardening Grants Program,
and the Maritime Security Act of 2001. 

While our initial focus is in the area of
marine terminals and related logistics facil-
ities, we will also accept targets of oppor-
tunity that include rail, air, road (trucking),
and inland-water services. Although we are
not in the business of supplying brick-and-
mortar solutions (e.g., perimeter fences,
buildings, guard services) our mission is
highly complementary to these activities.
We are able to sub-contract or recommend
a qualified and competent service provider
for jobs that are beyond our capabilities. 

Our expert staff operates under mandatory standards promulgated by the United States Coast
Guard (USCG), under the authority of Title 46 United States Code (USC); Title 33 and Title 46,
Code of Federal Regulations (CFR), and the Voluntary Standards and Recommended Practices
developed by the American Boat and Yacht Council (ABYC) and the National Fire
Protection Association (NFPX) in conducting our surveys. We are current on all federal
and local laws and regulations concerning waterway use, safety and customs. 



know the laws and we can increase your
chance of passage the first time around
significantly. While the majority of these
inspections are related to vessel health and
safety issues, we can also provide signifi-
cant expertise into the business and opera-
tional aspects of operating vessels and ter-
minals in today’s marine markets. 

Our staff have performed a wide variety of
marine surveys, disaster recovery
response studies, navigational studies and
small boat harbor design reviews. 

CBMC’s most recent job was the annual
audit for the Port of Cordova, AK, USA.
Prior to that, CBMC conducted inspec-
tions for the Ports of Seattle and Tacoma’s
Operation Safe Commerce Supply Chain
Security tests, served as Ombudsman
between the ILWU and management, and
Chief Vessel Inspector for RSO Panama
with Phoenix Vessel Services. Previous
clients include Port of Olympia and
Shaver Transportation of Portland.

CBMC PPhilsophy

Captain Bradley Consultants was
founded in 1995 with the idea that
there is a better way to approach
consulting — better for our clients
and better for their customers. That
idea is actually listening to what is
being requested of the consultant
and answering the questions being
asked and not what is being per-
ceived.

Our goal is to offer high-
end strategic consulting serv-
ices without the high-end attitude
or price. Keep the projects focused,
the analysis solid and the recom-
mendations clear. Treat employees
and clients well, and always strive
to earn their respect and trust. 

We think you will find our rates
very competitive and look forward
to the opportunity to discuss your
requirements with you.

“Keep the 
projects focused,

the analyses solid and 
the recommendations

clear.”

CBMC qualifications go far beyond your

expectations. CBMC proposes the highest
level of commitment and involvement in
your interests. We have one of the best
analytic teams in the industry with over 60
years of combined maritime experience.
We have extensive marine, dock and pier
experience and have been on and worked
on most terminals in the world. 

We have established relationships with
FEMA, USCG and other agencies while
working on previous reports. We have
access to history files, including previous
blast reports on terminals, piers and other
marine structures, as well as other perti-
nent studies in relation to the maritime
industry. With our years of service and
experience, we have formed many con-
tacts and strategic alliances with all
aspects of the maritime industry. 

Members of our staff were among the first
in the country to complete Facility,
Company & Vessel Security Officer
Training offered by the USCG in 2003.
Our staff is certified to teach these classes
on behalf of the USCG.

With our staff of marine inspectors, we
have performed more than 60 USCG
inspections over the past five years. We

Qualifications

Clientele

PPoorrttss ooff SSeeaattttllee//TTaaccoommaa
Operation Safe Commerce Senior
Security Consultant for Ports of
Seattle and Tacoma on Operation
Safe Commerce (OSC) issues. Also
Ombudsman and liaison between
International Longshore and
Warehouse Union (ILWU), termi-
nal operators and vendors for OSC
tests. 

PPoorrtt ooff CCoorrddoovvaa,, AAllaasskkaa
Completed approved Port Security
Assessment and Plans and full
compliance audit one year later.

PPhhooeenniixx VVeesssseell SSeerrvviicceess
Chief Vessel Reviewer for RSO
Panama. 

PPoorrtt ooff OOllyymmppiiaa,, WWAA
Completed in 2003 full Port
Security Assessment, which
adhered to guideleines set months
later by TSA and USCG. 

SShhaavveerr TTrraannssppoorrttaattiioonn
CCoommppaannyy,, PPoorrttllaanndd,, OORR
Completed approved Facility
Security Assessment and Facility
Security Plans.



Captain TTom BBradley

The Captain served
more than 20 years
as a Master Mariner
and has been in the
maritime industry
for over 30 years.
He was one of
APL’s (American
President Lines)
Captains and knows
the requirements

for the larger and less maneuverable ves-
sels in terms of channel configurations and
navigational aids. As a merchant mariner,
Captain Bradley worked for Foss Tug and
Barge and Crowley Maritime in the 1970s
prior to joining American President Lines,
where he worked for 17 years. In 1995,
Captain Bradley served as the terminal
manager for Marine Terminals Corpor-
ation at the Port of Vancouver, USA, for
two years before retiring in April 1997. 

In 1998, the Captain commenced a 6-year
term as one of three elected commissioners
for the Port of Vancouver, WA. He current-
ly serves as the National President for The
Council of American Master Mariners,
Inc. In addition, Capt. Bradley is active in
the American Association of Port
Authorities, the Washington Public Ports
Association, the Association of Pacific
Ports and the Pacific Northwest
Waterways Association.

As a maritime consultant, Bradley has per-
formed a wide variety of marine surveys,

disaster recovery response studies, naviga-
tional studies and small boat harbor design
reviews. He has extensive experience with
Operations, Facilities and Infrastructure
(OFI), navigational studies, along with ter-
minal management, including several
cargo handling categories and operations. 

Bradley is also stakeholder member for
Operation Safe Commerce, a national
effort to secure the entire supply chain
from weapons of mass destruction being
introduced into the supply chain at any
point from origin to destination.

Managerial && LLeadership EExperience
Leadership style is direct, no-nonsense,
persuasive, highly focused and results-ori-
ented. He is recognized by senior man-
agers, team members, and customers as
positive, cool under pressure, adaptable to
rapidly changing circumstances, commit-
ted to expanding and honing personal
areas of expertise, with a demonstrated
proficiency for creating workable solu-
tions to complex problems. His command-
ing presence has developed high-perform-
ing work teams.

Extensive experience with Operations,
Facilities and Infrastructure (OFI), naviga-
tional studies, along with terminal man-
agement, including several cargo handling
categories and operations. 

Senior Executive with international expe-
rience in crisis management, operations,

Career HHighlights
Current National President for the
Council of American Master Mariners
(CAMM). 

Currently serves on the WA State
Legislative Committee for Ballast
Water and Aquatic Nuisance Species. 

6-year term as Port Commissioner to
the Port of Vancouver, USA.
Washington State's third largest port. 

Lead Consultant for the Port of
Cordova, AK in drafting their
IMO/USCG Port and Facility Plans. 

Achieved a $432K customer savings
through management of large-scale
project in less than 25% of projected
time frame. 

Reduced A/Rs from $3.3 million / 78
days outstanding to $285K / 28 days
by implementing effective follow-up
plan. 

Effectively delivered 10,000 tons of
ammunition less than 1 mile from
Kuwait during the Gulf War. 

Expert speaker on safety and naviga-
tional aspects of the Exxon Valdez
incident. 

Managed vessel-related activities
of 7 U.S. labor unions and labor
unions throughout 29 countries. 

trade, transportation and team leadership.
Recognized by management and col-
leagues for applying focused and disci-
plined leadership and obtaining signifi-
cant results in short periods of time. 

Highly successful career in management
demonstrates executive ability, confidence
and skill in managing efficient, cost-effec-
tive delivery of goods and services on a
worldwide basis, with particular emphasis
on training and developing effective work
teams, developing and implementing
budgets, and formulating and effectuating
policies and procedures to ensure prof-
itable and cost effective operations. 

Substantial hands-on experience in
International Trade and Transportation
includes the on-time delivery of large-
scale shipments to ports worldwide. 

Highly skilled in training, motivating and
leading successful work teams, with
proven ability to create a climate of excel-
lence in the workplace, imparting a can-do
attitude to all team members.

Versatile operations manager with ware-
house management, cost reduction, rev-
enue increase and customer satisfaction. 

Conducted internal training seminars in
marine operations and written policy man-
uals governing shipboard safety, waste
disposal and hazardous materials/cargo
handling. 



Security AAssessments && Plans

Why are Security Plans So
Important?
Security vulnerabilities in today’s world
pose a threat that has always been present
in some means or another. Recently, these
threats and vulnerabilities have become
more real and viable to (port) transporta-
tion and supply chain managers.
Prevention, preparedness, response, and
recovery plans responsible for protecting
the movement of international trade across
US borders maximize the security of the
international supply chain, governments
and trading partners. New Federal pro-
grams were designed to identify and elim-
inate security threats before arrival at US
ports and borders.

New Laws & Regulations
Many new laws and compliance deadlines
concerning security are overwhelming and
frustrating for many managers. CBMC
will tell you exactly how the new laws and
their compliance relate specifically to your
business and what they mean to you, your
employees, suppliers, your financial plan
and other aspects of your business. It is
important to review and update security
plans and protocols at regular intervals.

Who Benefits?
Many aspects of today’s economy benefit
from reduced security vulnerabilities and
liability risks. The effects start with manu-
facturers and go down the line through
importer/exporters, financial interests
(e.g., insurers, banks and brokerage/

bonding companies), and finally, the end
consumer.

Our Focus
CBMC provides comprehensive security
risk management for the global movement
of freight and cargo. We focus on three
components of the system: 

• Facility Assessments of 
physical plant, people and
information; 

• Security Plan development that
is scalable, tuned to each
client's needs and meets any
and all governmental 
requirements; and 

• Plan implementation from a
management perspective. 

CBMC will identify and explore innova-
tive solution sets that support the princi-
ples and objectives associated with numer-
ous Federal initiatives such as the CWG,
CSI, C-TPAT, and other ongoing initiatives
like the DOT Intelligent Transportation
System and the ESC communication of
cargo information used by Federal agen-
cies, carriers, and shippers to monitor the
movement and integrity of cargo in transit.

CBMC views each project from the per-
spective of the global supply chain that is
scaled to the appropriate needs and respon-
sibilities of clients ranging from a small,
inland port to a logistics company with
global operations.

DHS Facility Vulnerability
Assessment
Facility Vulnerability Assessments are
conducted of the physical plant, people
and information involved in operations.

Assessments must follow a required for-
mat and include compenents outlined in
33CFR105 (Code of Federal Regulations).
Our complete documentation includes: 

• Facility Assessment 
• Facility Security Assessment

(FSA) Report 
• Recommended Actions 
• Mitigation Strategies 
• Consequence Tables 
• USCG 6025 Form Completed 
• Photo Documentation 
• All Documents archived on

CD-ROM 
• Annual Security Audits

Facility Security Plans
Our Security Plan development is scala-
ble, tuned to each client’s needs and meets
any and all governmental requirements;
and FSP implementation from a manage-
ment perspective.

Our methodology ensures compliance
with the requirements outlined in both the
International Maritime Organization’s
(IMO) International Ship & Port Facility
Security (ISPS) Code and the US
Maritime Transportation Security Act
(MTSA) of 2002.

Annual FSP Compliance Audits
Federal Law requires your facilty and and
FSP must be audited annually for compli-
ance. This allows for any changes that
may need to be made due to changes of
situation or operations over the previous
year.

• Review and verification of
security plan implementation

• On-site review of facility / ves-
sel security programs adheres
to USCG-recognized inspec-
tion protocols.



Damage Surveys
Documenting extent and cause of numer-
ous types of damages along with recom-
mendations for repair and soliciting of
bids for the accounts of owners and/or
underwriters. Surveys involved: 

• Charter related damages 
• Collisions 
• Fire damages 
• Strandings 
• Sinkings 
• Striking submerged objects 
• Damages “while-in-tow” 
• Drilling rigs, dry-docks,

bridges, government locks 
• Offshore platforms & offshore 

pile-driving hammers 

Purchase Surveys
A thorough inspection and assessment of
the overall condition and operation of a
new or used vessel either before or after
your purchase. You will receive a detailed
report and address any upcoming mainte-
nance and/or repairs that may need to be
made. We will determine a fair market
value.

Inspection points include:
• Structural Integrity
• Hull and Fittings
• Propulsion Systems
• Electrical Systems
• Navigation Systems
• Cosmetic Appearance
• Overall Safety & Security

Other Services:
• Pre-Chartering Safety & 

Condition Inspections 
• Pre-Purchase Inspections 
• Port Captain Service &

Assistance 
• Expediting 
• Mooring Studies 
• Inspection of Oil Liquid 

Tank Containers 
• Cargo Discharge Expediting 
• Cargo Salvage & Transfer 
• Demurrage Reports &

Supervision
• Representation on P&I Interests 
• Resolution of Cargo

Contamination 
• Salvage Operations 
• Stowage of Project Cargo 
• Supervised Cargo Transfers

Offshore 
• Terminal Operations Audits 
• Vessel Operation & Safety Audits
• P&I Cargo Claims & Damage

Assessment 
• Onboard Training 

Consultation
We document existing port and terminal
configurations and define limits and 
identify potential operational and safety
issues or problems.  We also offer consul-
tation for owners and/or underwriters con-
cerning: 

• American Bureau of Shipping
& US Coast Guard

• Accidents (Observation & 
Representation) 

• Equipment During
Construction 

• Equipment Failures 
• Marine Salvage Ooperations 
• Invasive Species 

Engineering & Planning
• Reviews 
• Master Planning
• Maritime & Munincipal

Engineering & Project
Management

Investigations
• Bunkers 
• Cargo Contamination Claims
• Oil Spills 
• Personal Injuries 
• Petroleum Cargo Loss 
• Supervision of Cargo 

Load Out & Securing
Approval of the loading and securing of
equipment aboard offshore vessels for
insurance purposes.

Security
Afloat and Terminal Area Security 
surveys and inspections.

• DHS Vulnerability Assessments
• Facility Security Plans
• Annual Audits
• ID Badges

Trips & Tows
Trip approval of the securing of 
equipment aboard offshore vessels for
insurance purposes.

Port && TTerminal SServices



We offer individual training sessions to fit
your need. Sessions can range from a one-
time, one-hour session on the topics of
your choice to weekly training. 

FSO, CSO Training
Captain Bradley will train and certify your
personnel as Facility, and/or Company
Security Officers, as required by new gov-
ernment regulations.

Equipment Operation
Usually a one-hour session, we will show
and explain a particular part of your
choice, on your boat, to you. Equipment
operations can include propulsion systems,
navigation, electrical, fire fighting and
safety.

Advanced
We will instruct you how to safely handle
biohazards, chemicals, environmental con-
nections and other hazardous materials.
This includes containment and cleanup
procedures recommended by the USDOT
and EPA.

Br yad el

C a p t a i n
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Captain TTom BBradley
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360-574-9513
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